Leadership and Motivation

by Elie Levy, Ph.D.

Lecture e

Kouzes & Posner: Ch. 1: Five Practices of Exemplary Leadership
Kouzes & Posner: Ch. 2: Credibility as the Foundation of Leadership
Kouzes & Posner: Ch. 3: Clarify Values

Kouzes & Posner: Ch. 4: Set the Example

Kouzes & Posner: Ch. 9: Foster Collaboration

Kouzes & Posner: Ch. 10: Strengthen Others

Hughes, Ginnett & Curphy: Ch.1: Leadership is Evervone’s Business

Hughes et al. Ch. 3: Leadership Developed Through Education and Experience
Hughes et al. Ch. 5: Power and Influence

Hughes et al. Learning from Experience

ltughes at el. Ch, 6: Leadership and Values

Hughes el al, Credibilily

Hughes et al. Ch. 9: Motivation, Satisfaction and Performance

tHughes et al. Ch, 10: Groups, Teams and Leadership

Leadership Values {group/individual exercise)

What is a Vision?
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Objective (s): To clarify the leadership values that motivate leaders

Leadership Values

How the anthor has used this exercise: This is a good foundational exercise to
explore the driving force behind leadership behavior.

Activity Description: Explain that it is important that leaders clarify their own
sense of leadership values. Ask participants to reflect upon the values that define
their role as a leader? Then ask participant to individually circle five values
listed below that best complete the following sentence:

ACHIEVEMENT
ADVENTURE
CHALLENGE

CONTROL
CREATIVITY
ECONOMIC BALANCE
FAIRNESS
FREEDOM
HAPPINESS
HARD WORK
HONESTY
HARMONY
INVOLVEMENT
ORDER

AFFECTION
COMFORT
CONFORMITY
COOPERATION
DIRECTNESS
EXPERTNESS
FLEXIBILITY
FRIENDSHIP
HELPFULNESS
INDEPENDENCE
INTEGRITY
LEADERSHIP
MORALITY/ETHICS
LOYALTY

is a ‘cornerstone’ in my approach to leadership. "

PREDICTABILITY
RESPONSIBILITY
RESPONSIVENESS
PERSONAL
DEVELOPMENT
POWER
RECOGNITION
RISK
SELF-RESPECT
VARIETY
SECURITY
TRADITION
TRUST
WISDOM
OTHER VALUES:

Have the group discuss how values drive leadership behavior. Ask them for

specific examples.

Options: Y ou may want to pool participant responses to see if their are some

common denominators in the group.




Doing Battle with Negativity
Objective (s): To identify strategies to deal with negative employees

How the author has used this exercise: One of the biggest problems of leaders
is to deal with reports who are excessively negative. Negativity can corrapt the
work climate.

Activity Description: Ask participants to give examples of the damaging
effects of negativity in the workplace. As a group, discuss the dozen negative
“types” listed below. Then have participants brainstorm ways that leaders can
handle each type. The goal is to end up with a list of helpful leadership
strategies for dealing with negativity.

Negativity Types

The Resisters--They rail against anything different

The Wobbly —They are constantly shifting moods and expect others to
adjust to them

The Gossipers--They spread rumors and tell inappropriate personal tidbits
The Blamers—They are constantly blaming others.

The Victims—They believe people are out to get them

The Adhesives--They can’t let go, even things that happened years ago
The Pessimists--They always expect the worst case scenario

The Boilers—They will blow over the slightest provocation

. The Complainers—They feel everything is wrong or will soon go wrong
10. The Choosers—They are constantly pitting one group against another
11. The Detached-- They feel most everything is dumb or beneath them

12. The Self-Absorbed--They are constantly grabbing credit or attention

RN RR N—

=

Options: If you have the time, participants can develop their own list of
negative types.

Added thoughts or considerations: Ask participants to give actual examples
where they have used some of the strategies the group identifies. The
conversation will probably move to the question, "What to do with the
individual who doesn't respond to the strategies?"
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